Administration (2024)

PGY1 - Pharmacy (43400)

Faculty: Ackerman, Amanda; Curtis, James; Hogue, Jesse; Maynard, Becky; Shirley, Troy

Site:

Bronson Methodist Hospital
Status: Active
Required

General Description:

This 4-6 week required rotation serves to introduce residents to core elements of practice and

residency leadership, providing them the opportunity to experience and learn from the many unique challenges
facing hospital pharmacy management teams in today's complex health care environment. The majority of the
rotation will take place in the administrative side of the BMH Inpatient Pharmacy. The residents will work with the
various members of the Pharmacy Leadership Team, whose scopes and roles vary from department-specific
leadership and personnel management (Inpatient Pharmacy Operations Manager, Residency Program Director,
Inpatient Pharmacy Education Coordinator), to system pharmacy leadership (System Pharmacy Director, System
Clinical Coordinator), and will be exposed to, at a minimum:

« Accreditation and Medication Management Standards set up by the Joint Commission
« HIPAA and other patient rights, as defined by state and federal law

- Staff management and engagement

« Formulary management and process improvement

« Developing and conducting department meetings

« Introduction to Informatics, from a managerial angle

- Basic leadership principles, including strategic planning and budget/finance

« The ASHP Accreditation Standard for PGY1 Pharmacy Residency Programs

The hours of this rotation will vary, depending on meeting schedules.
Evaluation Strategy

The resident will receive on-going, regular formative verbal feedback throughout the rotation. At the completion of
the rotation the resident and preceptor will independently complete the Summative Evaluation, then will meet and
compare the evaluations prior to cosigning. The resident will also complete the Learning Experience Evaluation
and a Preceptor Evaluation for each preceptor.

Role(s) of Pharmacist(s):

Residents will spend most of their time with the Pharmacy Education Coordinator/Residency Program Director
and the System Clinical Coordinator. These pharmacists are responsible for coordinating new hire pharmacist
onboarding, formulary management, managing drug shortages, system-wide process improvement initiatives,
emergency preparedness and committee service/leadership. During the course of these activities, they interact,
directly and remotely, with the health care teams, other members of the pharmacy leadership team, members of
the leadership teams of other disciplines, executives, members of the quality and safety team, members of the
regualtory/accreditation teams, pharmaceutical representatives, and many others. Residents will also have
opportunity to spend concentrated time with the System Pharmacy Director, who is responsible for all pharmacy
teams across the system (ambulatory, retail, 340B, anticoag, inpatient, etc.) and the BMH Pharmacy Operations
Manager, who oversees all the Inpatient Pharmacy staff and is responsible for regulatory compliance and day-to-
day operation of the Inpatient Pharmacy.

Expectations of Residents:

During the Administration Rotation, residents will be introduced to the staff and culture within the inpatient
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pharmacy. As such, they must model responsibility and professionalism at all times. Residents are expected to
be punctual for and engaged in all scheduled meetings and topic discussions, and assigned work must be
completed by the due dates. Specific meetings, assignment descriptions and due dates can be found in the
uploaded Administration Rotation Assignments and Admin Rotation Schedule documents. Residents also are
expected to complete the new-hire minimum working requirements and take the NAPLEX during the rotation (if
not completed ahead of time), so must use their time wisely and prioritize tasks and assigments appropriately.
Through topic discussions, assignments and experiences, by the completion of the rotation it is expected the
residents will:
« Have a working understanding of the ASHP Accreditation Standard for PGY1 Pharmacy Residency
Programs and the Bronson Methodist Hospital Pharmacy Practice Residency Manual
« Develop an appreciation of management and leadership
« Conduct and/or take minutes for a Clinical Meeting
- Participate in hospital-wide meetings with members of the leadership team
- Participate in topic discussions with members of the leadership team on medication safety, strategic
planning, budget/finance, organizational theory and operational management
- Complete management/leadership-focused mini projects and writing assignments, as assigned
- Attend a Medication Error meeting (research and evaluate a set of pharmacy-related errors and present
the findings at this meeting)

Progression of Residents:

Because the Adminstration Rotation is the first rotation, the resident will spend the first 1-2 weeks acclimating to
the department and residency. During this period, the focus will be on general/introductory topics such as the
residency standard and manual, medication safety and general leadership principles. As the rotation progresses,
the resident will be expected to participate more actively in meetings and will cover more advanced topics such
as 340b, budgeting/finance, strategic planning, etc.

Activities
Goal R1.3 Promote safe and effective access to
medication therapy.

OBJR1.3.2 (Cognitive - Applying) Participate in medication event Taught Attend a Medication Error Committee meeting and, if
reporting. and applicable, report on the evaluated medication error(s)
Evaluated Read the assigned articles and participate in the
medication safety topic discussion.
Review and evaluate an assigned set of medication
errors
Submit on-line safety/adverse event reports if

necessary
Goal R3.1 Demonstrate leadership skills that
contribute to departmental and/or
organizational excellence in the
advancement of pharmacy services.
OBJR3.11 (Cognitive - Understanding) Explain factors that Taught Attend DCI at least once in order to gain a better
influence current pharmacy needs and future and understanding of the leadership structure and
planning. Evaluated decision making process at Bronson.

Complete the pre-reading and participate in the
discussion on strategic planning and be able to
describe the process for assessing the pharmacy
department’s current and future needs to inform future
plans.

Complete the pre-readings then participate in the
budget/finance discussion.

Help prepare the agenda for and lead a Clinical
Meeting to help gain an understanding of the issues
impacting our clinical practice and the various
initiatives we are engaged in to advance our practice.
Participate in Drug Shortage meetings in order to gain
an understanding of supply chain challenges and how
to mitigate them.

Participate in the discussion on departmental goals
and inpatient pharmacy administration topics with the
operations manager to gain an understanding of
administration issues at the local level.

Participate in the discussion on formulary
management and regulatory requirements.
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OBJ R3.1.2

Goal R3.2

OBJR3.2.1

OBJ R3.2.2

OBJR3.2.3

Evaluations:

Summative Evaluation
ASHP Preceptor Evaluation

ASHP Learning Experience

Evaluation

Summative Evaluation

(Cognitive - Understanding) Describe external factors
that influence the pharmacy and its role in the larger
healthcare environment.

Demonstrate leadership skills that
foster personal growth and
professional engagement.

(Cognitive - Applying) Apply a process of ongoing
self-assessment and personal performance
improvement.

(Cognitive - Applying) Demonstrate personal and
interpersonal skills to manage entrusted
responsibilities.

(Cognitive - Applying) Demonstrate responsibility and
professional behaviors.

Evaluator

All Preceptors
Residents
Residents

Residents

Taught
and
Evaluated

Taught
and
Evaluated

Taught
and
Evaluated

Taught
and
Evaluated

Evaluated

Each Resident Taking this
Learning Experience

All Preceptors of this
Learning Experience

Learning Experience

Each Resident Taking this
Learning Experience

Complete the pre-reading and participate in the
discussion on strategic planning and be able to
describe external factors that influence pharmacy’s
role in the larger healthcare environment.

Participate in the discussion on the Residency
Accreditation Standard and be able to understand and
explain the purpose of accreditation and how it
impacts both residency training and our pharmacy
practice.

After completing the entering self-assessment,
collaborate with the RPD to craft the initial
development plan.

Complete the entering self-assessment after reflecting
on career goals, areas of clinical and practice interest,
personal strengths and opportunities for improvement,
and stress management strategies.

Complete the required reading and viewing of
modules related to resilience, well-being and
managing change, then complete the reflective writing
assignment on where you feel you are currently in
regards to the topic, how you think you can apply the
topic to your residency, and how you think it applies to
your career longer term.

Read Crucial Conversations and complete the
reflective essay related to it.

Read the assigned articles on leadership skills and
view the selected leadership videos, then complete
the reflective writing assignment on where you feel
you are currently in regards to the topic, how you think
you can apply the topic to your residency, and how
you think it applies to your career longer term.

Apply effective workload and time management skills
to appropriately meet responsibilities within the
confines of a reasonable workday.

Execute assigned work ensuring development of
quality product(s) within assigned timelines.

Complete assigned projects and training activities by
established deadlines.

Interact cooperatively, collaboratively, and respectfully
with others and display emotional intelligence.

Timing
Ending and Quarterly if
Needed

Ending and Quarterly if
Needed

Ending and Quarterly if
Needed

Ending and Quarterly if
Needed
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