Quarterly Progress Tracking (2024)

PGY1 - Pharmacy (43400)

Faculty: Adrian, Katie; Curtis, James; Hogue, Jesse; Maynard, Becky

Site:
Bronson Methodist Hospital
Status: Active

Required

General Description:

This rotation serves as a longitudinal mechanism for tracking progress on the various required projects,
assignments and expectations not covered by other rotations. Some of these are covered in the summative
evaluation, as outlined in the Educational Objectives and associated Learning Activities. Others will be tracked
on the RAC sheets, Development Plans, and Quarterly Progress Tracking forms. Items not already documented
in PharmAcademic will be uploaded quarterly. Requirements covered by this rotation include:

« Quarterly Development Plan updates

« Tracking of projects, assignments, duty hours, etc on the RAC sheet for reporting monthly
« Duty hour attestation tracking

+ Med use evaluation

« Drug or drug class review

» Policy/procedure or protocol project

» Process improvement project

- Committee involvement and meeting attendance

« ACLS and ongoing RQI completion

The resident will receive ongoing feedback and assessment on their various projects and assignments. The
resident will report their progress on these items at the RAC meetings, and a global assessment will be
completed quarterly.

Role(s) of Pharmacist(s):

This rotation is precepted by the RPD, Assistant RPD and various member so the pharmacy leadership team
previously described in the Administration rotation. Relevant to this rotation, the role of the preceptors is to
globally monitor progress and provide feedback to the residents to make sure appropriate progress is being
made on the various requirements for graduation tracked with this learning experience.

Expectations of Residents:

Quarterly Development Plan Updates

As a mechanism to assess the resident's ability to self-assess, on a quarterly basis each resident will review
and complete a written assessment/update of progress, wellness and changes to the Development Plan. This
will be reviewed by the RPD, who will evaluate the self assessment skills as well as the resident's ongoing
progress to identify if any changes to the plan need to be made. The Development Plan will be reviewed and
discussed at the resident's quarterly progress meeting with the RPD, assistant RPD, and the resident's primary
preceptor, then it will be shared with the RAC to facilitate customization of upcoming rotations as appropriate.

Required Projects

« Drug use evaluation
« Drug or drug class review
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» Policy/procedure or protocol project
« Process improvement project

Other Required Activities

» Volunteer activities

«  ACLS achievement and ongoing RQI assessment

- Committee engagement

+  WMSHP and Eskanazi Journal Club engagement

« Duty hour compliance self-asssessment and PharmAcademic attestation completion

RAC Sheets

The resident will electronically track their progress on the various projects and assignments on a RAC sheet that
will be maintained in the resident's folder on the shared H: drive. Other items that require ongoing monitoring will
also be tracked on the RAC sheet. The resident will present this information at each RAC meeting.

The assistant RPD will use the RAC sheet to update the Quarterly Progress Tracking form which will be reviewed
and discussed at the resident's quarterly progress meeting with the RPD, assistant RPD, and the resident's
primary preceptor, after which the form will be uploaded to PharmAcademic. Items that must be tracked on the
RAC sheet include:

- Rotation sequence

« Upcoming meetings/events

« Required projects status

« Volunteer experiences

- Staffing

« Drug information questions/progress
- Committee involvement and activities
+ PEDALS progress

« PTO tracking

Growth in self-management and leadership skills

Over the course of the residency, the resident is expected to grow in their ability to assess their own performance
and craft strategies for improvement. To accomplish this, the resident will be expected to complete formal and
informal assessments of their knowledge, skills and abilities. Residents will also be expected to grow in their
abilities to independently lead. One of the main areas of focus will be on their ability to manage the workflow and
technician staff in their various staffing roles, but the resident is also expected to demonstrate this through active
engagement on their assigned committees.

Progression of Residents:
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The resident is expected to progress in their ability to independently critically think and problem solve over the
course of the residency year. While there may be adjustements based on the needs of the department, in
general the residents are expected to focus on their more straight-forward assignements (such as the
monograph/class review) early in the year, and to move on to projects requiring more critical thinking as the year
progresses (process improvement projects, etc.).

Residents are also expected to grow in their ability to assess their own performance. In the first quarter, it is
expected that residents will learn to provide subjective comments on self evaluations rather than objective
assessments. To facilitate this, the preceptors and RPDs will send back evaluations that need improvement,
along with feedback on how to improve. It is expected that few evaluations will requre send-back in the second
quarter, and none by the third quarter. If those expectations are met, select self-evaluations will be removed
from Q3 and Q4 learning experiences.

While it is assessed more in the Staffing rotation, residents are expected to also progress in their "little I"
leadership skills. This primarily encompases activities in committees and staffing. In the first quarter, residents
generally have a more observational role on their assigned committees. By the second quarter and beyond,
though, residents are expected to actively participate - providing pharmacy-related updates, giving feedback on
others' comments, asking relevant qustions, etc. Regarding staffing roles, in the first quarter residents are
typically focused on "getting their feet wet" in learning how to function as a hospital pharmacist, learning their
resources and when to ask for help. In the second quarter the resident is expected to independently manage the
workflow and perform the basic duties of the pharmacist, with some oversight by the other pharmacists. They
should know their resources, and should be able to identify when they need to ask for help. By the third quarter
the resident should be comfortable also giving direction (or re-directing) the technician staff and managing the
other pharmacists’ duties and responsibilities with minimal oversight by the other pharmacists. By the fourth
quarter, the resident should be able to function completely independently in all roles.

Progress will be monitored at least quarterly, and documentation will be provided with this learning experience,
the quarterly progress tracking form, and the resident's development plan. For residents who are falling behind,
a plan and strategies to catch up will be documented in the development plan.

Activities
Goal R1.3 Promote safe and effective access to
medication therapy.
OBJR1.3.2 (Cognitive - Applying) Participate in medication event Taught Submit MedWatch forms, as needed
reporting. and Submit on-line patient safety reports, as needed
Evaluated
Goal R1.4 Participate in the identification and
implementation of medication-related
interventions for a patient population
(population health management).

OBJR1.41 (Cognitive - Applying) Deliver and/or enhance a Taught Perform a medication-use evaluation and prepare a
population health service, program, or process to and written report that includes recommendations based
improve medication-related quality measures. Evaluated on findings.

Present report/findings/recommendations to the
appropriate group(s), such as PNT, Formulary
Committee, Medication Safety Committee, select
Process Improvement Committees, Antimicrobial
Stewardship, etc.

Work with pharmacy staff or committee members to
identify a needed area of process improvement, in
either the pharmacy department or hospital, and then
work collaboratively to do it.
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OBJR1.4.2 (Cognitive - Creating) Prepare or revise a drug class Taught
review, monograph, treatment guideline, treatment and

protocol, utilization management criteria, and/or Evaluated
order set.
Goal R3.2 Demonstrate leadership skills that

foster personal growth and
professional engagement.

OBJR3.21 (Cognitive - Applying) Apply a process of ongoing Taught
self-assessment and personal performance and
improvement. Evaluated

OBJR3.2.2 (Cognitive - Applying) Demonstrate personal and Taught
interpersonal skills to manage entrusted and
responsibilities. Evaluated

OBJR3.2.3 (Cognitive - Applying) Demonstrate responsibility and Taught
professional behaviors. and
Evaluated

OBJR3.24 (Cognitive - Applying) Demonstrate engagement in ~ Taught
the pharmacy profession and/or the population and
served. Evaluated

Evaluations:

If needed based on the policy revision or process
improvement project, develop a plan for staff
education and implement/help implement it
Investigate and prepare a drug monograph or drug
class review that effectively summarizes and
evaluates the available literature and includes
formulary status recommendations

Work with pharmacy staff or committee members to
identify a policy/procedure, protocol or order set that
needs to be created or revised to be consistent with
current literature/guidelines or meet a need in the
system, and then work collaboratively to do it.

Complete (at least) quarterly self-assessments related
to wellbeing and resilience as part of the quarterly
development plan updates.

Complete a self-assessment in preparation for the
quarterly development plan.

Complete an initial self-assessment in preparation for
the development plan.

Identify clinical, practice and management knowledge
and skill gaps and develop action plans to help
address/close the gaps as part of the quarterly
development plan self-assessment.

When self-assessing performance, provides
subjective comments rather than objectively listing
activities.

Actively tracks activities using the RAC sheets as a
tool in self-management to help ensure projects,
assignments and other requirements for graduation
are being kept up with.

Apply effective workload and time management skills
to appropriately meet responsibilities within the
confines of a reasonable workday.

Appropriately manage the technician staff while
staffing

Execute assigned work ensuring development of
quality product(s) within assigned timelines.

Identify issues or barriers and create potential
solutions or management strategies.

Leverage relationships with physicians, nurses, co-
workers, and students to complete entrusted
responsibilities.

Prioritize and organize tasks to complete entrusted
responsibilities.

Set SMART goals (Specific, Measurable, Achievable,
Relevant, Time-bound goals), implement action steps,
and take accountability for progress on assigned
projects.

Complete assigned projects by established deadlines.
Interact cooperatively, collaboratively, and respectfully
with others and display emotional intelligence.

Obtain ACLS certification and complete the ongoing
RQI assessments for maintenance.

Take responsibility for resolving conflicts and/or
errors.

Updates RAC tracking sheet prior to each meeting to
ensure they are prepared for the meeting, completing
projects in a timely manner and meeting deadlines

Actively participate in daily deparment Huddles
Actively participate in meetings within and outside the
Pharmacy Department, including the assigned
hospital committee.

Actively participate on an MSHP committee or serve
as the resident representative on the WMSHP Board.
Attend at least five WMSHP meetings
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Summative Evaluation
ASHP Preceptor Evaluation

ASHP Learning Experience
Evaluation

Summative Evaluation

Summative Evaluation
Summative Evaluation

Summative Evaluation

Evaluator

All Preceptors

Residents

Residents

Residents

Residents
Residents

Residents

Evaluated

Each Resident Taking this
Learning Experience

All Preceptors of this
Learning Experience

Learning Experience

Each Resident Taking this
Learning Experience

Each Resident Taking this
Learning Experience

Each Resident Taking this
Learning Experience

Each Resident Taking this
Learning Experience

Timing
Ending and Quarterly if
Needed

Ending and Quarterly if
Needed

Ending and Quarterly if
Needed

Ending and Quarterly if
Needed

25.00%
50.00%

75.00%
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