The 2026—-2028 Community Health Improvement Plan (CHIP) outlines a coordinated, equity-focused strategy
to strengthen maternal—infant health and improve outcomes for individuals living with chronic conditions
across the communities Bronson serves. Guided by data-driven insights and cross-sector collaboration, the
plan advances culturally responsive, sustainable systems of care designed to reduce disparities, improve
access, and enhance overall population health.

Across the region, communities continue to express deep concern about persistent health needs identified in
the previous Community Health Needs Assessments (CHNAs)—particularly mental and behavioral health,
housing and homelessness, and the ongoing impacts of racism and racial disparities. These persistent
challenges underscore the importance of continual investment in systems that address both medical and
social drivers of health.

The 2026—-2028 CHIP also builds upon findings from the 2025 Community Health Needs Assessment, which
highlighted additional emerging needs that community members identified as having a significant impact on
their wellbeing: childcare, transportation, and chronic conditions. By aligning CHIP strategies with the
identified health needs from our CHNAs, Bronson advances a unified, equity-driven framework aimed at
improving health outcomes and addressing longstanding structural barriers.

Together, these priorities shape a comprehensive plan that strengthens community partnerships, enhances
coordinated care, and promotes equitable access to resources and services—supporting healthier people,
families, and communities throughout Bronson’s service region.

*BHG Board Community Health Committee Approved ----- .
Scope of initiatives may shift pending available resources in ----- .
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"When we invest in community identified
priorities, we build a more responsive system of
care for patients across the full lifespan.
Together, we are working to reduce disparities
and strengthen families, communities and
futures.”

-Bill Manns, CEO Bronson Healthcare Group
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+» Establish a sustainable, community-integrated maternal health support model that embeds Community Health
Workers across the perinatal continuum to reduce barriers to care, strengthen care navigation, and ensure
equitable maternal and infant outcomes.

*» Advance coordinated, culturally responsive maternal and infant care across clinical and community settings through
standardized care pathways, data-informed decision-making, enhanced data transparency, improved access to early
and postpartum services and achieves equity in maternal and infant outcomes.

*» Optimize while advancing the maternal care model to deliver culturally responsive, evidence-based, team-
supported care that improves birth outcomes while eliminating disparities, enhances patient experience, and
achieves equity in maternal and infant health outcomes.

Long-Term
Community
Outcome:

Improve
Maternal and
Infant Health

Outcomes
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Advance equitable, culturally responsive health education and nutrition literacy across the lifespan to prevent chronic
disease, equip individuals to effectively manage existing conditions, increase understanding of disease progression, and
improve patient experience and outcomes.

Create a coordinated longitudinal care model to improve quality of life, enhance survival and reduce avoidable readmissions
for medically complex patients through coordinated transitions, medication access, SDoH integration, and value-based
alignment.

Build a data-driven, equity-informed technology ecosystem that enables predictive risk identification, to empower evidence-
based care pathways, and continuous improvement in chronic condition outcomes across diverse populations.

Enhance equitable, patient-centered care coordination and navigation to ensure individuals with chronic conditions receive
timely, continuous, and well-integrated care across settings, with focused support for high-risk and high-utilization
populations.

Improve equitable access to timely, appropriate, and supportive care for individuals living with chronic conditions by

strengthening primary care capacity, specialty access, serious illness services, and community-based supports across the
region.

Long-Term
Community
Outcome:

Reduce the
Burden of
Chronic
Conditions
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